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Agenda

My Purpose Tonight:

* State of the Garrison
v" Excellence in Action
v Key Projects Update
v Things to Know
« Community Issues Update
» Suicide Prevention Awareness update

e Questions

Make a Difference!



Excellence in Action )
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* Army’s Best Medium Fire Department, 2011

« PACOM'’s Best Fixed Installation Antiterrorism Program, 2011
« 8A’s Philip A. Connelly Award, Daegu Mountain Inn

« 2012 USFK Civilian Employees of the Year winners:

- Administrator of the Year: Mr Ken Musselwhite (USAG D)
- Laborer of the Year: Mr Yu, Chang Chun (USAG D)

THANK YOU for the outstanding community support of UFG
and our Community Fair!

~
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Henry

George

Carroll

Pier 8
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v Interim High School

v Henry’s Place Renov
v Theater

v Former CDC to DAS
Sure Start

v Playground & Sidewalks
v' Champions’ Café DFAC

v'ACP
v’Admin Building

Projects to Support

Enduring Southeast Hub

2012 2013

<~ s~

v’ Barracks Renov (2) (FEB)
v’ Post Office Consol (APR)
0 BOQ Renov (MAY/JUL)

U Exchange Renov (Spring)

& MILCON
U Chapel Expansion
U BOQ Renovaton

v Shoppette Renov (MAR)
Q Henry’s Place HVAC (SEP)

O Camp George AFH Renov
(competing for HNFC)

v Humidity Controlled Whouse O Health/
v Replace Water Lines
O BEQ Renov (DEC 12 - APR 13)

v Multipurpose Tng Fac (MAY)
v" Shore Power (FEB)

U Repair Roof/Windows /Elec
UDredging

v Power Substation (APR)

Q Electric/Nat'l Gas (MAR)
Q AFH (competing for HNFC

Dental Clinic (JUN)

O Swimming Pool (JUL)
U Enduring MS/HS
O H805 Reloc LPP

U Barracks/DFAC (MAY)

U Barracks/Veh
Maint Fac
O H832 LPP

Legend
v'Completed

UFunded
U Competing for funding

Make a Difference!
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* Projects
v Henry’s Place HVAC upgrades continue
v Kelly Fitness Center Renovation
v' Swimming pool; barracks & BOQ renovations
v' FY14 Middle/High School School design charrette next week
v’ Pressing Housing options & funding to support long term development

» Space Requirements/Requests

v KATUSA Mart T

v' GSA Mart Real Property Planning Board

v Family Life Center L Installation Planning Board

v" Dog Park Southeast Hub Development Project
v Approx 50 other requirements

Make a Difference!



Things to Know

v' 10-14 Sept.: Full Scale Exercise
- Daegu, Carroll and Busan
- Gate and road closures
- Giant Voice
- Shelter-In-Place
- MP and Fire Department responses
v Operation Kill the Watts — Energy Conservation Campaign
v A/C still on but use common sense (mold control)
v Halloween trick or treating — Sat. 27 or Wed. 31
v Child care fees new Oct. 15 — Facebook, paper

Make a Difference!
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Things to Know

Daegu High School Open House, Sept. 11, 5 p.m.
Kid's Day under the stars, Sept. 14, 6 p.m. Kelly Field
- Movie, snacks, games, giveaways
Parent to Parent event Sept. 19, 6 p.m. Daegu American
Wine and Jazz Fest Sept. 27, 6 p.m. Kelly Field
- 2 live bands, bring blankets and chairs
Job opportunities forum, Sept. 27, 10-1:30 Evergreen Club
- Job fair for local employment on post and at E-Street

Make a Difference!



Things to Know

v Next C3 (Commander’s Community Council)
* Monday 17 Sept., 0900 @ Cp Walker ECC

v Next Quarterly Town Hall
« 26 September, 1800 @ Camp Carroll MPTF
7 November, 1800 @ DAS Camp George
* 14 November, 1800 @ Camp Carroll MPTF

NOTE: TH battle rhythm is 1s%/2nd Wednesday every
Sept.,. Nov., Feb., and May

Make a Difference!



»&  Community Issues Update
Closed

IMCOM

v Family Member Liaison @ ACS: Unit Service Coordinators

v Childcare for Master Resiliency Training: Rec’d funding to use ICW
FRG meetings

v Newcomer & Spouse Orientation length & childcare registration:
Adjusted length & explained registration requirements

v’ 7th grader walking home alone after CYSS trip: Resolved with parents

v Soldier attendance at Parent Teacher conferences: Garrison published
policy letter

v’ Ineffective Bus Services in Daegu: Adjusted hours ICW CSM input

v Youth curfew enforcement: Rescinded Garrison policy letter

v’ Civilian/Retiree Access to clinics: Explained space available and
perception concerns

Make a Difference!
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v'Unaccompanied CAC Trips for Middle School: Updated @ C3

v' Start times for schools: Schools conducted parent survey

v' Camp Carroll dark area: Garrison funded lighting complete

v MOU/Host Nation Hospitals in Daegu: Provided information video and

handouts
v' Chapel Closure: Established CMRP & facilities SOP
v Dental Clinic Information: Provided information slide @ C3

v Agencies closed Thursday mornings during Sergeants’ Time Training:
Garrison Directorates have instructions to remain open to serve

Families & Civilians

Make a Difference!



Community Issues Update
Working

0 Spouse/Family Member Employment:
Home Based Business process; E Street Project; Summer Hires; Commissary
Bagging; CPAC providing training & local recruiting; ACS Training

0 Exchange issues:
* Next Exchange Services Committee Mtg: 14 Sept. @ 1530, Camp Henry Food Court
 Last CS survey conducted August; next local survey October 13-20
« 2012 project to expand clothing area on hold until 2013 (Directed by Exchange Pacific HQ)

O Internet Options:
Exchange Telecom working with Garrison; finalizing schedule for fiber installation to
improve infrastructure & available services. To be completed by 4" quarter 2012 (Dec)

U Restaurant @ Camp Carroll:
* Near term: ACS works with FRG to solicit ideas/preferences; MWR establishes focus
group to determine desires of customers re; new menus/programs EX: Junior Enlisted Club
» Longer term: FMWR and the Exchange explore franchise options given our market

Make a Difference!
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0 Camp Carroll Gate 1 Intersection Traffic Safety:

 Garrison discussed and will continue to work with Chilgok County @
Quarterly Korean American Friendship Council (KAFC) Meeting

0 Camp Carroll Dangerous Intersection vic Lodge:
 Contract awarded, contractor mobilizing to begin the work

[ Safety Issues on Golf Course:

* FMWR & safety will review issues identified along Utah Street & determine
appropriate course of action

Make a Difference!



Suicide Prevention Stand-down
26 September 2012
IMCOM
» USAG Daegu Soldiers and Civilians: 26 Sep 12
Spouse: English: 0930, 24 Sep @ Chapel Annex
Korean: 1030, 24 Sep @ Chapel Annex

»Army suicide prevention program website at
http://www.preventsuicide.army.mil
- Click: Training
- Click: Training Video
- Click: Beyond the Front (Interaction Video)

> https://www.militaryonesource.com or 1800-342-9647

»Suicide Prevention Local Resources (see hand out)

“One suicide is one too many!” Kenneth O. Preston


http://www.preventsuicide.army.mil/
https://www.militaryonesource.com/

Community Issues Update
New tonight!

U Can we look into more child care during exercise classes? And also add more
different types of classes (like yoga, etc.)?
 Garrison will hire a fithess coordinator to handle fitness issues
« CDC already close to Kelly gym and will flex a little to 5:30; hourly care during
normal hours always available; and we FCC Homes providers always welcome to
provide that flex capability, contact CDC 764-4016.

U The Commissary and Exchange council will meet Wed. Sept. 12, 3:30 in the Henry
Food Court, everybody welcome!

0 Col Cornes made it a point to say good bye to a true community stalwart Lt. Col Shaw
who is moving on from her OIC spot at the Wood Clinic

0 Exchange New Car Sales and NFCU are hosting a Car and Financial Workshop

@ the Evergreen Club Sept. 12, 6:30 p.m. Free dinner for the first 50 people!
You can sign up early at the New Car sales office at the Walker Exchange.

Make a Difference!



